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IN D EPEN D ENT A UD ITO R S' R EPO R T 

Board of Com m issioners 
H ousing A ulhority of the City of Slidell 
Slidell, Louisiana 

M ic:haol [L I~itlllO, Cl'A 
Alc:ide J Icrlv~doll, Jh, (;['A 

W aldo J. M oloI, Jl., CPA 

W e have audited the accom panying financial statem ents of the H ousing A uthority of tile 

City of Slid ell (the Authority) as of and for tile year ended M arch 31,2001, as listed in the 
Table of Content,s. These financial statem ents are the responsibility of the A uthority's 
m anagem ent. O ur responsibility is to express an opinion on these financial statem ent based 
on our audit. 

W e conducted our audit in accordance w ith auditing standards generally accepted in the 
U nited Slates of A m erica and the standards applicable to financial audits contained in the 
Govermnent Auditing Standards, issued by the Com ptroller G eneral of the United States. 
Those standards require that w e plan and perform an audit to obtain reasonable assurance 
about whether tl~e financial statem ents are free of m aterial m isstatem ent. A n audit includes 
exam ining on a test basis, evidence supporting the anaounts and disclosures in the financial 
statem ents. An audit also includes assessing the accounting principles used and significant 
estim ates m ade by m anagem ent, as w ell as evaluating the overall financial statem ent 
presentation. W e believe that our audit provides a reasonable basis for our opinion. 

In our opinion, the financial statem ents retOrTed to above present fairly, in all m aterial 
respects, the financial position of the A uthority, as of M arch 31,2001, and the results of its 
operations and cash flows for the year then ended in conform ity w ith accounting principles 
generally accepted in the U nited States of A m erica. 
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N D EPEN D ENT A UD ITO RS' R EPO R 'I 

(CONTINUED) 

Board of Con)m issioners 
lIousing A uthority of tile C ity of Slidell 

Slidell, Louisiana 
Page 2 

In accordance w ith Government Auditing SLa.ndards, w e have also issued our report dated 
Septem ber 27,2001, on our consideration of the Authority's intern al control over financial 
reporting and on our tests of its com pliance w ith certain provisions of law s, regulations, 
contracts and grants. That report is an integral part of an audit perform ed in accordance w ith 

Government Auditing Standards, and should be read in conjunction with this report in 
considering the results of our audit. A lso, this report contained instances of noncom pliance. 

A s discussed in N OTE 17 to the financial statem ents, certain errors of both typographical 
and m athem atical nature w ere discovered in the notes to the financial statem ents and in the 
supplem entary inform ation accom panying the previously issued statem ents. A ccordingly, 
the necessary conections have been m ade in the accompanying revised financial statem ents. 

Lz.P 

BRUN O &  TERVA LO N LLP 
CERTIFIED PUBLIC AC CO UNTA NTS 

Septem ber 27, 2001 

(except for NOTE 17, as to 
which the date is April 26, 2002) 
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ltO U S1N G AU TH O R ITY O F TH E C ITY O F SLID ELL 
BA LAN CE SH EET - EN TERPRISE FUN D 

M A RCH 31, 2001 

A SSETS 

Cash and temporary cash investments (NOTE 5) 
Amounts receivable, net (NOTE 2) 
Prepaid assets (NOTE 3) 
Due from other funds (NOTE 11) 
Land, structures and equipment, net (NOTES 4 and 8) 

Total assets 

LIA BILITIES A N D EO U ITY 

Liabilities: 

Amounts and accrued liabilities payable (N OTE 6) 
Compensated absences payable (NOTE 16) 
Tenants security deposits held (NOTE 5) 
Due to other funds (NOTE 11) 
Deferred credit (NOTE 14) 

Total liabilities 

Equity: 

Contributed capital (NOTE 8) 

Retained deficit: 
U nreserved retained deficit 

Total equity 

Total liabilities and equity 

$ 1,180,427 
120,683 
52,036 

2,874,773 

_ 3,879,41! 

$_8,107,330 

$ 794,146 
9,367 
14,695 

2,874,773 

_  30,875 

_ 3,723,856 

. 5,587,712 

(1_.204.238) 

4,383.474 

$ 8 107.330 

The accom panying notes are an integral part of the financial statem ents 



 

H O USING AUTHO RITY O F THE CITY O F SLIDELL 
STATEM ENT OF REVENUES, EXPENSES AND CHANGES IN 
RETAINED EARNINGS (DEFICIT)--ENTERPRISE FUND 

FOR THE YEAR ENDED M ARCH 3t, 2001 

Operating Revenues 
Dwelling rental 

Total operating revenues 

Operating Expenses: 
Salaries and em ployee benefit.s 

M aterials 
Contractual services 
Utilities 
Depreciation 
Insurance 
ttousing assistance payments 
ttonsing assistance payments - portability 
Convention and travel 

Bad debt expense 
Audit 
Telephone 
Tenant services 
Postage and printing 
Supplies 
M embership dues and fees 
Other expenses 

Total operating expenses 

Operating loss 

N on-operating Revenue: 
Federal grants and subsidies 

State grant 
ln~.erest incom e 
Portability income 
Other 

Net loss 

Total non-operating revenue 

Retained (deficit), beginning of year 

Adjustment, net to beginning retained (deficit) (NOTE 12) 

Beginning retained (deficit), as restated 

Retained (deficit), end of year 

$ 168 853 

168 853 

The accom panying notes are an integral pan of the financial statements 

178,787 
17,155 
52,233 
78,974 
162,121 
52,005 
878,297 
23,002 
26,404 
23,231 
33,150 
13,604 
9,907 
7,627 
7,987 
5,795 
19 251. 

i L~5895153fi35 

1,222,272 
1,000 
57,135 
15,717 
59 888 

I 356,0~  

--  (64,6_707 

(1,128,4757 

(11.093.) 

~ 68) 

$~ ) 



I1OUSING AIW H OR1TY OF TH E CITY O F SL1DELL 
STATEM ENT OF CASH FLOW S--ENTERPRISE FUN D 

FOR THE YEAR ENDED M ARCH 31,2001 

Operating loss 

Adjustments to reconcile operating income (loss)to 
net cash provided by (used) in operating activities: 

Depreciation 
Bad debt expense 
Increase in am otmts receivable 
Increase in prepaid and other assets 
Increase in interfund receivables 
Increase in am ounts and accrued liabilities payable 
Increase in com pensated absences payable 
Increase in tenant security deposits held 
Increase in interfimd payables 
Other 

N et cash used in operating activities 

Cash Flows from Investing Activities 
Interest received 

Cash provided by investing activities 

Cash Flows from Noncapital Financing Activities 
Subsidies from Federal grants 
Stale grant 
Portability income 
O ther 

Cash provided by noncapital financing activities 

Cash Flows from Capital Financing Activities 
Acquisition of fixed assets 

Net cash used in capital financing activities 

Net decrease in cash and tem porary cash investm ents 

Cash and temporary cash investments, beginning of year 

Cash and temporary cash inveslments, end of year 

nterest paid during 200 

$(1,420,682) 

162,121 
23,231 

(129,233) 
(37,461) 
(932,665) 
505,826 

515 
4,571 

904,707 

~ 093) 

_~930,163) 

57,135 

57 13~ 

1,222,272 
1,000 
15,717 
59,888 

1.298,877 

_ _ ~_8 8,~_3 ~) 

_ _ x8,83~) 

417,014 

763.413 

$_31.180.427 

$ -0- 

The accom panying notes arc art integral part of the financial statem ents 



H O U SIN G AU TItO R ITY O F TIlE C ITY O F SLID ELL 
N OTES TO THE FIN AN CIAL STATEM ENTS 

N O TE 1 - 

General 

unt 

The Housing Authority of the City of Slidell (the Authority) was created 
on M arch 11, 1967, and is governed by a five (5) member Board of 
Com m issioners, all appointed by the M ayor of the City of Slidell, and headed 
by an Executive D irector. The Board and Executive D irector are responsible 
for all activities of the Authority. The Authority has the pow er to sue and 

be sued, and make ro les and regulations for its own govern ment consistent 
with the laws of the State of Louisiana and City of Slidell. 

A s of M arch 31,2001, the Authority had the follow ing num ber of units under 

its management: 

U nder the "Low -Incom e" Program , the A uthority provides eligible 
fam ilies housing under leasing arrangem ents. For the "H ousing V oucher 

Choice" Program, (previously titled the Section 8 and Voucher program s) 
the A uthority provides funds in the form of rental subsidies to ow ners 

on behalf of the tenants. Also, see NOTE 13. 

Contract Pro~ an~  

FW -1128 
FW -1128 
FW -2191 
FW -2234 

FW -2254 

PHA Owned-Coum ry G ardens 
PH A O wned-W ashington tleights 
Section 8 H ousing Certificate Program  

Section 8 H ousing V oucher Choice 

Program 
Pearl River Section 8 ttousing V oucher 

Choice Program 

N o. of U nits 

5O 
76 
50 

254 

7_ _ 9_0 

5o0 



 

H O U SIN G A U TI~.O R IT Y O F T H E C IT Y O F SL ID E LL 
N OTES 1"O THE FINAN CIA L STA TEM EN TS, CON TIN UED 

NOTE 1 - Organization and Sum m ary ofSienificant A ecountin~ Policies. Continued 

Financial Renortine Entity 

Government Accounting Standards Board (GASB) Statement No. 14, 
"Financial Reporting Entity", established standards for defining and reporting 
on tile financial entity. GA SB 14 indicates that the focal point for identifying 
the financial reporting entity !is the prim ary governm ent, w hich is considered 
to be any state governm ent or local governm ent or a special-purpose 

government that meets all of the following criteria: a) has a separately elected 
governing body; b) is legally separate; and e) is fiscally independent of other 
state and ]oca] governm ents. 

The A uthority w as established as a separate legal entity w ith a governing 
board which is separate and independent of any other governm ental "reporting 
entity" as defined by GA SB 14. A ccordingly, m anagenrent has concluded that 
the A uthority is a financial reporting entity w ithin the m eaning of the 
provisions of G A SB 14. 

Basis of Presentation 

As required by Louisiana State Reporting Law (LRS-R-S 24:514) and ttUD 
regulations, the A uthority's financial statem ents are presented in accordance 
w ith accounting principles generally accepted in the United States of Am erica. 

Specifically, the accounts of the A uthority are accounted for under the 
proprietary fund. A ccordingly, the accom panying financial statem ents have 
been prepared in conform ity with accounting principles generally accepted in 
the United States of A m erica and applied to governm ental units. 



 

H OUSING AUTH O RITY O F TH E CITY O F SLIDELL 
N O TES TO TH E FIN AN CIA L STA TEM EN TS, CON TIN U ED 

N OTE 1 - Organization and Sum m ary of Significant A ccountin~ Policies, Continued 

Proprieta_ry Fund Type - Proprietaw  fire d is accounted for oll the flow of 

econom ic resources m easurem ent focus and uses the accrual basis of 
accounting. Under this m ethod, revenues are recorded w hen earn ed and 
expenses are recorded at the tim e liabilities are incurred. Tile A uthority 
applies all applicable FA SB pronouncem ents in accounting and reporting for 
its proprietary operations. The A ulhority's fire d include the follow ing type: 

Enterprise Fund - Fnterprise fund is used to account for those 
operations that are financed and operated in a m anner sim ilar to private 
business or w here the board has decided that the determ ination of 

revenues earned, costs incurred and/or net incom e is necessary for 
m anagem ent accountability. 

A m ounts Receivable 

A m ounts receivable are stated at net realizable value as required by accountil!g 
principles generally accepted in the U nited Stales of A m erica. It is the practice 
oflhe A uthority to expense uncollectible receivables upon determ ination of 
uncollectibility. 

D ue to/from  

Am ounts due from and due to the A nnual Contribution Contracts are recorded 
on the books of the applicable A nnual Contribution Contracts respectively as 
due to/from  other A nnual Contribution Contracts. 

and m om ent 

Land, structures and equipnmnt are recorded at cost. D onated assets are 
valued at estim ated fair value on the date donated. W hen assets are retired or 
otherw ise disposed of, any resulting gain or loss is reflected in incom e for the 
period. 



 

ItO U S1N G A UTH O R ITY O F TH E C IT Y O F SLID E LL 

NOTES TO THE FINAN CIAL STATEM ENTS, CON TIN UED 

N OTE 1 - Or~anizat tine Policies, Continued 

]'he costs of norm al m aintenance and repairs that do not add to the vah)e of an 
asset or m aterially extend the asset's life are not capitalized in the enterprise 
fund. 

The A uthority follow s the practice of capitalizing all structures and 
equipment over $500. 

Structures and equipm ent are depreciated in the enterprise fund of (he 
A uthority using the follow ing estim ated usefid life. 

Building 
Building im provem ents 
Equipm ent 

Estim ated " 

Useful Lives in Years 

D epreciation is com puted using the straight-line m ethod 

40 
20 
3-7 

Under generally accepted accounting principles long-lived assets are to be 
reviewed for im pairm ent. If the sum of the expected future cash flow s is less 
than the carrying value mnount of the asset, an im pairm ent loss should be 
recognized. At M arch 31, 2001, m anagem ent has not estim ated the effect of 
adoption of Statem ent of Financial A ccounting Standard N o. 121, "A ccounting 
for the hnpairm cnt of Long-Lived A ssets and for Long-Lived A ssets to be 
D isposed of'. 

Com oensated A bsences 

The A uthority follow s Louisiana Civil Service regulations for accnm nlaled 
annual and sick leave. U nder those regulations, em ployees m ay accum ulate up 

to three hundred (300) hours; of ammal leave which may be received upon 
term ination or retirem ent. Sick leave hours accum ulate, but the em ployee is 
not paid for accum ulated sick: leave hours if not used by his/her retirem ent or 
term ination date. 



 

H O U SIN G AUTH O RITY O F TH E C ITY O F SLID ELL 
N OTES TO THE FINA N CIAL STA TEM EN TS, CON TIN UED 

N OTE 1 - O~ anization and Sum m ary cff Significant A ccountine Policies, Continued 

ces. Continued 

The cost of current leave privileges com puted in accordance w ith GA SB 
Codification Section C60, is recognized as a current year expense in the 
enterprise fund w hen leave is; earned. 

Total M elnorandum  O nly 

The total colum n on the accompanying com bining financial statem ents 

(supplementary information) are captioned "memorandum only" to indicate 
that they are presented only to facilitate financial analysis. Such data is not 
com parable to a consolidation. Interfim d elim inations have not been m ade in 
the aggregation of this data. 

Budgets 

The A uthority prepares an annual budget for its proprietary fund. Prior to the 
beginning of the fscal year, April 1, the annual budget is approved by the 
Board of Com m issioners. Budgetary anaendm ents require approval by tim 
B oard. 

The A uthority does not present its budget to actual com parison for the 
enterprise fund as part of it,,; financial statem ents as accounting principles 
generally accepted in the United States of A m erica does not require such, 
despite adoption of an annual budget by the A nlhority's Board of 
Com m issioners. 

Statem ent of Cash Flow s 

For purposes of the statem ent of cash flow s, the A uthority considers all 

highly liquid investments with original maturity of ninety (90) days or lcss 
when purchased to be cash and tem porary cash investm ents. 



 

H O U SIN G AUTH O RITY O F TH E CITY O F SL1D ELL 
N OTES TO TH E FIN AN CIAl_, STATEM EN TS, CON TIN UED 

N OTE 1 - 

Estim ates 

d Sum m a ~ Continued 

The preparation of financial statem ents in conform ity w ith accounting 
principles generally accepted in the United States of A m erica

, requires 
m anagem ent to m ake estim ates and assulllptions that affect the reported 
am ounts of assets, liabilities and disclosure of contingent assets and liabilities 
at the date of the financial stalem ents and the reported am ounts of revenues 
and expenses during the reporting period. A ctual results could differ from 
those estim ates. 

N OTE 2 - A m ounts Receivable 

IIU D 

O ther 

A m ounts receivable as of M arch 31,2001, consist of the follow ing 

Less allow ance 
for doubtful 

am ounts 

Total 

Pear/River 
Housing Itousing 

H ousing A ssistance A ssistance 
A ssistance Voucher V oucher 

PH A Owned Certificate Choice Choice 
Program Program Program  Program  
FW -1128 FW -2191 FW -2234 FW -2254 

$ 26,099 
238=39_30 

$19,505 
10.217 

$17,269 $ -0- 
3.854 

49,929 29,722 60,409 3
,854 

~ .354) 

$ 3
_
6,575 

(9,632~) 

$2o.o8
_ ~ 2 

-0- 

$60.409 

Tota. II 

$ 62,873 
81.04~ 1 

143,914 

J244) ~ ) 

$3,610 $120.683 



 

H O U SIN G  A U TItO R ITY O F TH E C ITY O F SL1D ELL 
N OTES TO TIlE FINAN CIAL STATEM EN TS, CON TIN UED 

N O TE 3 - PrepaidA ssets 

Prepaid and otherassetsasofM arch31,2OOl,consistofprepaidinsuranceof 

$52,036. 

N O TE 4 - Land Strnctures and Equipm en 

D escription 

At M arch 31,2001, land, struclures and equipm ent consisted of the follow ing 

Land, and land 
im provem ents 
Building and building 
im provem ents 
Equipm ent 

Balance Adjustment, Balance 
April 1, 2000 .Addition Retirement Net M arch 31. 2001 

$ 779,855 $ -0- $ 

4,721,639 

_  86,218 

-0,- 

8,83-'i 

-0- 

-0- 

(23 304_) 

-0- 

-0- 
5,433 

4,721,639 
76,782 

Land, slructures and 
equipm ent _ 5,587.712 8,83~i [23,704) 5.433 5,578.276 

Less accum ulated 

depreciation 1~1,555,015) (162,121) 23,704 

Tola 

N O TE 5 - Cash and Tern  

(5,433) 

$ -0- 

LL698,865) 

$_L3 ~ 4 } ] 

Louisiana state law allows all political subdivisions to invest excess funds in 
obligations of the United States, certificates of deposit of state or national 
banks having their principal offices in Louisiana or any other federally insured 

investm ent. 

12 



 

H O U SING AUTH O RITY O F TH E CITY O F SLIDELL 
N OTES TO THE FINAN CIAL STATEM EN TS, CON TIN UED 

N OTE 5 - Cash and Tem oorarv Cas Investm ents, Continued 

Stale law also requires that deposits of all political subdivisions be fully 
collateralized at all tim es. Acceptable collateralization includes FDIC 
insurance and the m arket value of securities purchased and pledged to the 
political subdivision. Obligations of the United States, the State of Louisiana 
and certain political subdivisions are allowed as security for deposits. 
O bligations furn ished as security m ust be held by the political subdivision or 
w ith an unaffiliated bank or trust com pany for the account of the political 
subdivision. 

A t various tim es during tile A uthority's fiscal year ended M arch 31, 2001, 
deposits in excess of FDIC insurance coverage w ere collateralized by the 
securities previously described. 

A t M arch 31, 2001, cash and tem porary cash investm ents consist of tim  
follow ing: 

Dem and deposits 

PHA 
Owned 
Program 
FW -I128 

13 

Rate M aturity 

Varying between Daily 

3.00% to 4.5%) 



 

H O U SIN G A U TH O R ITY O F TH E C ITY O F SLID ELL 
N O TES TO TH E FINAN CIAl., STA TEM EN TS, CON TIN U ED 

N O TE 5 - Cash and Tem porary Cas Investm ents, Continued 

Included in cash and temporary cash investments is $14,695 of tenant deposits that 
represent restricted cash. 

The tem porary cash investm ents are categorized as Category 1. Category 1 represents 
cash insured or cotlateralized w ith securities held by the pledging financial 
institutions trust departm ent or agent in nam e of the A uthority. A lso, at M arch 31, 
2001, the carrying amount of the Authorily's deposit was $1,180,427 and the 
collected bank balance was $1,240,256. 

N O TE 6 - A m ounts and A c 

ItUD 
O ther 

A m ounts and accrued liabilities payable at M arch 31,2001, consist of the follow ing 
obligations: 

A NN U A L CON TRIBU TION CO N TRA CTS 

Pearl R iver 

H ousing ttousing 
Itousing A ssistance A ssistance 
A ssistance V oucher V oucher 

PH A Ow ned Certificate Choice Choice 
Program Program Program Program 

.FW -1128 FW -2191 FW -2234 FW -2254 Total 

$ 5,492 
4.534 

$245,578 
3,835 

$418,045 
18.485 

$97,456 
721 

$766,571 
27.575 

Total $10.026 $249.413 $436.530 $98,177 $794,146 



 

H O U SIN G A UTH O R ITY O F TH E C IT Y O F SLID E LL 
N OTES TO TIlE FIN AN CIA L STA TEM EN TS, CON TIN U ED 

N OTE 7 - Risk M anagem ent 

Tile A n/horily is exposed to various risks of loss related to torts; theft of, 
dam age to and destruction of assets; for which tile A uthorily carries 
com m ercial insurance. Liabilities are reported w hen it is probable that a loss 
has occurred and the am ount oflhe loss can be reasonably estim ated. 

NOTE 8 - Contributed Capital 

At M arch 31,2001, contributed capital consisted prim arily of reclassification 
of H UD guaranteed debt previously recorded on lhe books oflhe A uthority, 
payable by H UD and secured by annual contributions. The debt does not 
constitute an obligation of the A uthority and accordingly has not been 
reported in the accom panying financial statem ents. Conlributed capital also 
includes net ofaccunm lated expenses, grants and subsidies of tile A uthority. 
A n analysis of contributed capital follow s: 

Balance 
April 1. 2000 

N OTE 9 - Concentration of Credit Risk 

N et 
Chan~  

$-0- 

Balance 

M arch 31, 2001 

Tile A uthority receives prim arily all of its revenues fiom dwelling rental and 

the Department of Housing and Urban Development (ItUD), If the amount 
of revenues received from both dw elling rental and H U D , falls below contract 
levels, tile A uthority's operating results could be adversely affected. 



 

H O U SING A UTttO R ITY O F TH E C IT Y O F SLID ELL 
N O TES TO THE FIN AN CIAL STATEM EN TS, CON TINU ED 

N OTE 10 - Contingencies 

Tile Authority is subject to possible examinations by regulatory agencies who 
determ ine compliance w ith laws and regulations governing grants provided to 
the A uthority. These exam inations m ay result in required refunds by tile 
Authority to the agencies and/or program beneficiaries. 

N O TE 11 - D ue To/From O ther Funds 

Interfund activity at M arch 31,2001, consists of the follow ing: 

Due fi-om D ue to 
Other funds Other Ftm ds 

Itousing A ssistance Voucher Choice 
Program FW -2234 $1,553,309 $1,007,093 

H ousing A ssistance Certificate 
Program FW -2191 

PH A O w ned Program  FW -1128 

717,018 

449,977 

256,784 

1,592,049 

Pearl River Housing A ssistance 
Voucher Choice Program FW -2254 154,469 18,847 

N OTE 12 - A diustm ents to Retained Earnin 

The adjustments to retained earnings as of M arch 31, 2001, reflects tile 
resolutiofr of tile balance of the A uthority's general ledger out-of-balance 
condition. For the year ended M arch 31,2000, the out-of-balance am ount w as 

$980,000 before the effects of audit adjustments. 



 

H O U SIN G  A U TH O R IT Y O F TIlE C IT Y O F SL ID E L L 
N OTES TO TH E FIN A N CIA l_, STA TEM EN TS, CON TIN UED 

N OTE 13 - M anaaem ent of Pearl River Section 8 Pro~ a 

In an agreem ent dated April 14, 1999, tile A uthority w as engaged by the 
Town of Pearl River to provide adm inistrative services related to the Section 
8 H ousing Program in the unincolporated areas w ithin ally m unicipality that 
does not operate its ow n Section 8 H ousing Program  and for the benefit of/he 
Town of Pearl River. Those adm inistrative services include any and all 
adm inistrative services necessary to operate the Section 8 H ousing Program , 
including but not lim ited to, the adm inistration of all vouchers or certificates 
associated w ith housing program s, all budgetary m atters, and the preparation 

of all reports. The agreem ent between the Authority  and Town of Pearl River 
term inated on M arch 31,2001. The A uthority and the Tow n of Pearl River 
have agreed and subm itted to H U D a resolution to facilitate the absorption of 
the Section 8 program into the Authority's program. Approval fi'om HUD 
is currently pending. 

N O TE 14 - D eferred Credit 

At M arcia 31, 2001, the am ount reflected as deferred credit of $30,875, 
represents the proceeds fi'om an insurance claim for dam ages to the 
A uthority's building. M anagem ent anticipates com plete restoration of the 
dmnages to the building in the current year at a cost w ithin the am ount of the 
insurance proceeds received. 

N O TE 15 - _Com m itm ents 

At M arcia 31, 2001, the A uthority has executed agreem ents w ith tlUD 

totaling $746,827 for various m odernization, capital fund and drug abatcm eut 
projects. Balance of funds remaining at M arch 31, 2001 was $574,686. 

N OTE 16 - Chan~es in Conm eusated Absence 

A nalysis of com pensated absences payable follow s 

Balance 
April 1, 2000 

$8,852 

Addition 

$3.128_ 

Reduction 

$2.6L3 

Balance 
M arch 31. 2001 

$%367 



 

H O U SIN G A U TH O R ITY O F TH E CITY O F SLID ELL 
N OTES TO THE FINAN CIAL STA TEM EN TS, CON TIN UED 

N OTE 17 - Correction of Errors 

Subsequent to the issuance of the M arcia 31,2001 audit report, certain errors 
of both typographical and m athem atical nature w ere discovered. ]'he errors 

noted are as follows: 

a) The total number of units as shown in NOTE 1, "Organization 
Sum m ary of Significant A ccounting Policies" under the m anagem ent 
of the A uthority w as previously reported as 466 and should have been 
reported as 500 based on m anagem ent's determ ination of units under 
its m anagem ent; 

b) Supplementary information as reflected on Schedule I "Schedule of 
Expenditures of Federal Aw ards" previously reported Federal 
Expenditures and Authorized Expenses in the am ount of $1,589,535 
and should be reflected Federal Expenditures exclusive of authorized 

expenses for an amount of $1,222,272; 

c) Several erroneous references were made to both an expired PIH Notice 
and findings in the accompanying Sum m ary of Findings and 

Questioned Costs in the previous report; and 

d) On the "Summary Schedule of Findings and Questioned Costs", 
Section I - Sum m ary of Auditor's Results, the response to the queslion 

of whether there were any reportable condition(s) identified that are not 
considered to be m aterial w eaknesses for financial statem ents and 
federal aw ards w as previously reported as "N o" when lhe correct 
response should have been "N one Reported". 

A ccordingly, the M arch 31, 2001 financial statem ents have been revised to 
reflect correction of the errors. 
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Anm lican InM ilute of 
Codified Public Ao(;oun|(ults 

[;ociely of t ouisi~m a 
Ceilified Public AccoLm t~m ls 
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INDEPENDENT A UDITO R S' R EPO RT 
O N 

SU PPLEM EN TA RY IN FO R M ATIO N 

Board of Com m issioners 
Itousing A uthority of tile City of Slidell 
Slidell, Louisiana 

M i(;llZt(:l I ~. Ih till(J, (;I'A 
Al{;idc d. ](~lW ll(llhdl., (;['A 

W aldo J. M orel. Jl.. (;l'A 

Our repo11 on our audit of the M arch 31,2001 financial statem ents of the H ousing A nthorily 

of the Ciiy of Slidell (the Authority) appears on page 1. That audit was conducted for the 
purpose of form ing an opinion on the financial statem ents taken as a w hole. 

The accompanying Schedule of Expenditures of Federal Awards (Schedule 1) is presented 
for purposes of additional analysis as required by U .S. O ffice of M anagem ent and Budget 

Circular A-133, Audits o fStates Local Governments, and Non-Profit Organizations and is 
not a required part of the financial statem ents. The inform ation in the Schedule of 

Expenditures of Federal Awards has been subjected to the auditing procedures applied in the 
audit of the financial statem ents and, in our opinion, is fairly presented in all m aterial 
respects in relation to the financial statem ents taken as a whole. 

The supplementary information (Schedules II, llI mad IV) which are prepared in accordance 
w ith accounting principles generally accepted in the U nited States of A m erica, and is not a 

required part of the financial statements has been subjected to auditing procedures applied 
in the audit of the financial statem ents and, in our opinion, is fairly stated in all m aterial 
respects in relation to the financial statem ents taken as a w hole. 
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INDEPEND ENT AUDITO R S' R EPO RT 
O N 

SUPPLEM ENTARY INFO RM A TIO N 

(CONTINUED) 

Also, the supplemenlary information (Exhibits I and 1I), which are prepared in accordance 
w ith accounting principles generally accepted in the United Slates of A m erica, has been 

subjected lo lhe procedures applied in the audit oflhe financial statements and in our opinion, 
is fairly staled in all m alerial respects in relation to the financial statem ents taken as a whole. 

A s discussed in NOTE 17, to the financial stalem ents, certain errors of both typographical 
and m athem atical nature were discovered in tile notes to the financial slalem ents and in lhe 
supplem entary inform ation accom panying the previously issued financial slalem ents. 
A ccordingly, the necessary corrections have been m ade in lhe accom panying revised 
financial stalem enls. 

BR U N O  &  TER V A LO N LLP 
CERTIFIED PUBLIC ACCO UNTA NTS 

Septem ber 27, 2001 

(excepl for NOTE 17, as to 
which lhe dale is April 26, 2002) 

20 

dz ,z, 



 



11 



 



 



 



 

I I 



o: ~j 

o:o,' 

o:~r 

~o:j 



o:o: ~,~ ~c:,~:~ ~. o,,I 

t~ 

o,~ o:o: ~o.,o:~ ~ o:I ~ 



u ~ z ~ 

D O ~ J ~ 

O ~ 



~ o  

~ oo ~ 



 

, , , , , , , , , , , ~  

~
c~ .~~ ~ c~~ 



o
,

, 
o~ 

o~ o, 

o' o~ 

o  o o ~  



tO ~, 

~ 0 

~  ~: o~ ~
. ~.t. o, o 



SC H ED U LE IV 

H O U SING AUTH O RITY O F TH E C ITY O F SLID ELL 

STATEM ENT OF ACTUAL M ODERNIZAIlON COST (INCOM PLETE) 
FROM  IN CEPTION TH ROU GH M ARCH 31,2001 

Funds approved 
Funds expended 

Excess.of funds approved 

Funds advanced: 
G rant funding 

Total funds advanced 

Funds expended 

Excess (deficiency) of funds advanced 

A nnual Contribution 
Contract 

LA 48P103906-99 

$221,864 
(94,758) 

$12j2~7 106 

$ 75,822 

75,822 

.0_4,758) 

$(18,936) 

See Independent A uditors' Report on Supplem entary Inform ation 
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M elnlJer 
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Alc:idc~ d. "I[!~v~ll(lil, 01,, (;I'A 

W aldo ,I. M o~et, ,h., CI'A 

INDEPENDEN T AUDITORS' REPORT ON COM PLIANCE 
AN D ON INTERNAL CON TROL OVER FINAN CIA L 

REPORTIN G BA SED ON AN AU DIT OF FIN AN CIAL STATEM EN TS 
PERFOI~M ED IN A CCORDAN CE W ITH 
GOV ERN M EN T AUDITIN G STAN DARD S 

Board of Com m issioners 
H ousing A uthority of the C ity of Siidell 
Slidell, Louisiana 

W e have audited the financial statem ents of the H ousing A uthority of the City of Slid cll 

(the AuUmrity) as of and for the year ended M arch 31, 2(~01, and have issued our report 
thereon dated Septem ber 27, 2001 except for N OTE 17, as to which the date is April 26, 
2002. W e conducted our audit in accordance w ith auditing standards generally accepted in 
the United States of A m erica and the standards applicable to financial audits contained in 
G overnm ent A uditingSStandards, issued by the Com ptroller G eneral of the U nited States 

C om pliance 

As part of obtaining reasonable assurance about whether the Authority 's financial 
statem ents are free of m aterial m isstatem ent, w e perform ed tests of its com pliance w ith 
certain provisions of law s, regulations, conlraets and grants, noncom pliance w itb which 
could have a direct and m aterial effect on the determ ination of financial statem ent am ounts. 

] towever, providing an opinion on compliance with those provisions was not an objective 
of our audit and accordingly, w e do not express such an opinion. The results of our tests 
disclosed no instances of noncom pliance that are required to be reported under Government 
A udith~g Standards. 
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INDEPEN DEN T AUDITORS' REPORT ON COM PLIAN CE 
AND ON IN TERNAL CON TROL OVER FINAN CIAl, 

REPORTING BA SED ON AN AUDIT OF FINAN CIAL STA TEM ENTS 
PERFORM ED IN A CCORD AN CE W ITtt 

GOVERNM ENT AUDITIN G STAN DARD S 

(CONTINUED) 

ntrol O ver Financial 

In planning and perform ing our audit, we considered the A uthority's intern al control over 
financial repolling in order to determ ine our auditing procedures for the purpose of 
expressing our opinion on the financial statem ents and not to provide assurance on the 

internal control over financial reporting. Our consideration of the intern al control over 
financial reporting w ould not necessarily disclose all m atters in the internal control over 
financial reporting that m ight be m aterial w eaknesses. 

A m aterial w eakness is a condition in w hich the design or operation of one or m ore of the 

internal control com ponents does not reduce to a relatively low level the risk that 
m isstatem ent in am ounts that w ould be m aterial in relation to the financial statem ents being 
audited m ay occur and not be detected w ithin a tim ely period by em ployees in the norm al 
course of perform ing their assigned functions. W e noted no m atters involving the intcrnal 
control over financial reporling and its operations that w e considered to be m aterial 
w eaknesses. 

This report is intended solely for the inform ation and use of the A uthority's Board, 
m anagem ent, the Legislative A uditor and its regulatory agencies and is not intended to, and 
should not be used by anyone other than these specified parties. 

BRU NO  &  T ER V ALO N LLP 
CERTIFIED PUBLIC ACCO UNTA NTS 

Septem ber 27, 2001 

(except for NOTE 17, as to 
which the dale is April 26, 2002) 
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IN DEPEN DEN T AUD ITORS' REPORT ON COM PI.IAN CE 
W 1Tlt REQUIREM ENTS APPLICABLE TO EACH M AJOR 

PROGRA M  AN D IN TERNA L CON TROL OVER COM PLIAN CE 
N A CCORDAN CE W ITTI-I OM B CIRCULAR A -1 

Board of Coinm issioners 
Itousing A uthority of tile C ity of Slidell 
Slidcll, Louisiana 

M ic:ha(:l It. l~rurlo, (;I'A 
Ale:i{lo d.'Ic,lv~~loll, dj., CI'A 
W ~klo ,l, M ~leL ,h,, CI 'IX 

W e conducted our audit of compliance in accordance with auditing standards generally 
accepled in the United States of A m erica; the standards applicable to financial audits 
contained in _G overm nenS A udith~g Standards , issued by the Com ptroller G eneral of the 
United States; OM B Circular A - 133, A

_udits of States, Loca._~l Governments. and Non-Profit 
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IN DEPEN DEN T AU DITORS' REPORT ON COM PLIAN CE 

W ITH REQUIREM ENTS APPLICABLE TO EACH MAJOR 
PROGRA M  AND INTERNAL CONTROL OVER COM PLIAN CE 

IN A CCORD AN CE W H H OM B CIRCULAR A -13 3 

(CONTINUED) 

Q~ anizations. Those standards, OM B Circular A-133 require that we plan and perform 
the audit to oblain reasonable assurance about whether noncompliance with the lypes 
of compliance requirem enls referred to above that could have a direct and m aterial elf eel 

on a major federal program occurred. An audil includes examining, on a lest basis, evidence 
about the A uthorily's com pliance w ith those requirem ents and perform ing such other 
procedures as w e considered necessary in the circum stances. W e believe that our audit 

p!'ovides a reasonable basis for our opinion. Our audit does not provide a legal determination 
on the A nlhority's com pliance w ith those requirem ents. 

As described in item s 2001-01 through 2001-04 in the accom panying Summ ary Schedule of 
Findings and Questioned Costs, the Authorily did not comply with requirements regarding 
Section 15-Books of A ccounts, Records and Governm ent access of the Consolidated A nnual 
Contribution Contracts lbat are applicable to FW -1128, FW -2191, FW -2234 and FW -2254 
and certain provisions and requirem ents of OM B Circular A -133. Com pliance w ilh such 
requirem ents is necessary, in our opinion, for the Authority to com ply w ith requirem ents 
applicable to those program s. 

In our opinion, except for the noncom pliance described in the preceding paragraph, the 
Aulhorily complied, in all m aterial respects, with the requirem ents referred to above that are 

applicable to each of its major federal programs for the year ended M arch 3 l, 2001, 



 

INDEPEN DEN T AUDITORS' REPORT ON COM PLIAN CE 

W ITH REQUIREM ENTS APPLICABLE TO EACIt M AJOR 
PROGRAM  AND INTERNAL CONTROL OVER COM PLIAN CE 

IN A CCORD AN CE W ITH OM B CIRCULA R A -133 

(CONTINUED) 

nternal Con|rol O ver Com pliance 

The m anagem ent oflhe A ulhority is responsible for establishing and m aintaining effective 
internal control over compliance with requirem ents of laws, regulations, contracts and grants 
applicable to federal program s. Ill planning and perform ing our audit, w e considered the 
A uthority's inlem al control over com pliance w ith requirem ents that could have a direct and 

material effect on a major federal program ill order to determine our auditing procedures for 
lhe purpose of expressing our opinion on com pliance and to test and report on internal 
conh'ol over compliance in accordance with OM B Circular A -133. 

Our consideration oflhe intern al control over com pliance w ould not necessarily disclose all 
m atters in tile internal control that m ight be m aterial weaknesses. 

A m alerial w eakness is a condflion ill which the design or operation of one or m ore oflhe 
inlernal eonlrol com ponents does not reduce to a relatively low level lhe risk that non- 
com pliance wi~b lhe applicable requirem ents of laws, regulations, contracts and grants tha! 

would be maleriaI in relation 1o a major federal program being audited may occur and not be 
detected w ithin a tim ely period by employees in the norm al course of perform ing their 
assigned functions. 

W e noted no m atters involving the internal control over com pliance and its operation that w e 
consider ~o be m aterial weaknesses. 
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IN DEPEN DEN T AUDITORS' REPORT ON COM PLIAN CE 

W ITH REQUIREM ENTS APPLICABLE TO EACH M AJOR 
PROGRA M  AND INTERNAL CONTROL OVER COM PLIANCE 

IN ACCORDANCE W ITH OM B CIRCULAR A-13 3 
(CONTINUED) 

This report is intended solely for the inform al.ion and use of lhe A ulhorily's Board, 
m anagem ent, lhe Legislative Auditor and its regulatory agencies and is not intended to, and 
should not be used by anyone other than these specified parties. 

/.z,o 
BR U N O  &  TER VA LO N LLP 
C ER TIFIED PU BLIC A C C O U N TA N TS 

Septem ber 27, 2001 

(excepl for NOTE 17, as to 
which the dale is April 26, 2002) 
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ttO U SIN G A UTH O R ITY O F TH E CITY O F SLIDELL 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FOR TH E YEAR ENDED M A RCH 31, 2001 

Financial Statem ents 

Seclion l - Sum m ary of A uditors' R esulls 

Type of auditor's report issued 

Internal control over financial repolling 

M aterial weakness(es) identified? 

Reportable condition(s) identified 
that are not considered to be 
m aterial w eaknesses? 

U nqualified 

N o 

None R eported 

N on-com pliance m aterial 1o financial statem ents noted? No 

Federal A wards 

Internal Control over major programs 

M aterial weakness(es) identified? 

Reportable condition(s) identified 
that are not considered to be 
m aterial w eaknesses? 

N o 

Y es 

Type of auditor's repot1 issued on compliance for major programs: Qualified 

A ny audit findings disclosed that are required to be reported in 

accordance with Section 510(a) of Circular A- 133 ? Yes 
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H O USIN G A UTH O RITY O F TH E CITY O F SLIDELL 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE YEAR EN DED M A RCtt 31,2001 

Section I - Sum m ary of A uditors' R esults, Continued 

Identification of major programs 

CFD A N U M BER 

14.857 

14.871 

14.850 

NA M E OF FEDERAL PROGRAM  
OR CLU STER 

Section 8 Itousing A ssistance 
Certificate Program 

Section 8 H ousing A ssistance Voucher 
Choice Program  

Public H ousing Program  

Dollar threshold used to distinguish 
belween lype A and lype B program s: $300,000 

Auditee qualified as low -risk audflee? N o 



 

H O U SIN G A U TH O R ITY O F TH E C ITY O F SLIDELL 

SUM MARY OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR TH E YEA R ENDED M ARCtt 31, 2001 

Section lI - Financial Statem ent Findings 

There w ere no financial statem ent findings for the audit period ending M arch 31,2001 



 

H O U SING A UTH O RITY O F TH E CITY O F SLIDELL 

SUM MARY OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE YEAR ENDED M ARCH 31,2001 

Seeiion Ill - Federal Award Findings and Questioned Cosis 

R eference N um ber 
2001-01 

Federal Program s 

HUD Annual Contributions Contract FW -2191, FW -2234 and FW -2254 (See Schedule of 
Expenditures of Federal Awards). 

C riteria 

Pursuant to the requirem ents of the Consolidated A nnual Contribution Contracts and 24CFR 
Parts g12, 813, 887 and 982, as applicable. 

C ondition 

Our review of lhe Seclion 8 Cerlificate and Voucher Choice Program files revealed the 

follow ing: 

~ Two (2) often (10) Section 8 Certificate and Voucher Choice Program tenant files 
review ed, lacked an executed lease agreem ent and/or addendum , as applicable in the 
respective tenant file; and 

~ One (1) of the ten (10) leased unit's failed its housing quality inspection with no 
corrective action in the form of a follow-up inspection by the A ulhorily. 



 

ttO U ;SIN G A UTH O RITY O F TH E CITY O F SL1DELL 

SUM M ARY OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR TIlE YEAR ENDED M A RCH 31, 2001 

Section I11 - Federal Award Findings and Questioned Cosl, Continued 

Reference N um ber:, Continued 
2001-01 

Q uestioned Costs 

$4,292. 

C ontext 

Tire Authority at M arcia 31, 2001, had approximately two hundred and sixty-seven (267) 
Section 8 program  units under lease. 

Effect 

N on-compliance w ith the requirem ents of the Annual Contribution Contract 

Cause 

Lack o fan adequate tenant file docum entation, effective follow-up and accountability system 
in place. The A uthority also encountered com puter softw are problem s during the year 
ended M arch 31,2001, that im pacted the Section 8 re-certification process. 
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ltO U S1NG AUTH O RITY O F TH E CITY O F SL1DELL 

SUM MARY OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR TH E YEAR ENDED M A RCH 31, 2001 

Section III - Federal Award Findings and Queslioned Cos1, Conlinued 

Reference N um beL Continued 
2001-01 

R ecom m endation 

W e recom m end lhal m anagem ent of tile A ulh0rity establish and im plem ent the necessary 
procedures to ensure that tenant files contain all required docum entation. In addition, 
m anagem ent should develop procedures thai ensures the tim ely follow -up and conclusion of 
the lenant certification or re-cellification process, as applicable. 

|~S R esDonse 

Subsequent to year-end, m anagem ent has undertaken the follow ing actions to resolve the 
referenced conditions: 

Established new procedures for staff regarding tenant file docum entation, 
completeness and follow-up on all unresolved item s; 

H ired an A dm inistrative A ssistant to enhance m anagem ent oversight of the various 
program s and activities; and 

Provided training to all staff in the use off.he new softw are 



 

H O U SIN G A UTH O RITY O F TH E CITY O F SLIDELL 

SUM M ARY OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR TH E YEAR ENDED M ARCH 31, 2001 

Section II1 - Federal Award Findings and Questioned Cost, Continned 

R eference N um ber 
2001-02 

Federal Program s 

HUD Annual Contribution Contract FW -2191, FW -2234, and FW -2254 (See Schedule of 
Expenditures of Federal Awards). 

C riteria 

Pursuant to the requirem ents of the Consolidated A nnual Contribution Contract and 24CFR 
Parls 812, 813, and 982, as applicable. 

C ondition 

Tile Authority could not locate a tenant file in connection with our review of three (3) 
selected Pearl River H ousing A ssistance V oucher Choice Program  tenant files. 

It is our understanding through discussion w ith m anagem ent that during the year ended 
M arch 31,2001, tile A uthority initiated a file reorganization process. A s such, the file m ay 
be tem porarily m isplaced. 

Q uestioned Costs 

N ON E 
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H O U SIN G A U TH O R ITY O F TH E C ITY O F SLID ELL 

SUM M ARY OF FIND1NGS AND QUESTIONED COSTS, CONTINUED 
FOR TH E YEA R ENI)ED M A RCtt 31,2001 

Section Ill - Federal Award Findings and Questioned Cost, Continued 

R eference N um ber, Continued 

2001-02 

C ontext 

At M arch 31, 2001, tile Authority had under the Pearl River Section 8 V oucher Choice 

Program, approximately seventy (70) units under lease. 

Effect 

N on-com pliance w ith file requirem ents of file A nnual Contribution Contract 

C ause 

Inadequate file m aintenance system  

R eeonllnendalion 

W e recom m end that m anagem ent locate the file 

an 

Currently, m anagem ent has revised its file m aintenance procedures to ensure the 
com pleteness of its filing syslem . Furtherm ore, slaff is in the process of localing the 
m isplaced file. 
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H O USIN G AUTH O RITY O F TH E CITY O F SL1DELL 

SUM MARY OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE YEAR EN DED M ARCH 31, 2001 

Section Ili - Federal Award Findings and Questioned Cost, Continued 

R cference N um ber 

2001-03 

Federal Program s 

I tUD A nnual Contributions Conlract FW -2191, FW -2234 and FW -2254 

C rileria 

Pursuant to A -102, Com m on Rule section 21, OM B Circular A -110, section 22 and H U I) 
regulations regarding the requisition of Section 8 funds. 

C ondition 

Our review of documents to include HUD Form 52663 (Requisition for Partial Payment of 
Annual Contributions) revealed an over-requisition of Section 8 Certificate and Voucher 
Choice program funds in the am ount of approxim ately $702,214 for the year ended 
M arch 31,2001. 

In addition, the A uthority w as underleased by approxim ately 21%  at M arcia 31,2001. It is 
our understanding through discussion w ith m anagem ent that the under lease rate is currently 
10% . 

Q uestioned Costs 

N ON E. 

Conlext 

Total annual contribution earned for the Section 8 programs was approximately $985,095 for 
the year ended M arch 31, 2001. 
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H OU SIN G AUTH O R ITY O F TH E CITY O F SLID ELL 

SUM M ARY OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FO R TH E YEA R EN D ED M A RCtt 31, 2001 

Seclion III - Federal Award Findings and Questioned Cost, Continued 

Reference N um ber, Conlinued 
2001-03 

Effecl 

Non-compliance w ith file provisions and requirem ents of A -102 Com m on Rule, section 21 
OM B Circular A - 110, Section 22 and H UD regulations pertaining to the requisition of funds. 

C ause 

Lack of an established procedure to m onitor earn ed annual contribution lo the requisitioned 
am ount on a tim ely basis coupled w ith flucluations in the level of participation in lhe 
Aulhorily's housing program s. 

R ecom m endation 

W e recom m end that funds requisitioned should be based on the A uthority's anticipated 
need. In addition, periodic com parison of the actual contribution earned to the requisitioned 
am ount should be performed in order to m inim ize, if not elim inate, over-requisflioning. 
Also, m anagem ent should continue its outreach program in an effort to increase lhe number 
of units leased. 

nt's R es 

M anagem ent has enhanced its outreach program which has resulted in a decrease of 
approxim ately 11%  from 21%  at M arch 31, 2001 in its underlease rate. In addition, 
m anagem ent is currently evaluating its funds requisition processes to ascertain its adequacy. 
Anticipated completion date is N ovem ber 15,2001. 
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H O U SING AUTH O RITY O F TH E CITY O F SL1DELL 

SUM M ARY OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FO R TH E YEA R EN DED M A RCIt 31, 2001 

Section 1II - Federal Award Findings and Questioned Cost, Continued 

Reference N um ber 
2001-04 

Federal Program  

I tUD Annual Conlribulions Contract FW -2191, FW -2254 and FW -2234 (See Schedule of 
Expenditures of Federal Awards). 

C riteria 

Pursuant Io lhe requirem enls of the Consolidaled Annual Contribution Contract and 24CFR 
I'alls 812, 813,887 and 982, as applicable. 

.condition 

Tile A ulhority w as unable to provide its required annual and periodic "SEM A P", "M A SS", 

"M TCS", elc.) for our review in comlection with the M arch 31, 2001, audit. W e oblained 
fiom m anagem ent a filed copy of its "PFS" report. H ow ever, w e w ere unable to verify lhe 
inform alion included in lhe report to its source docum ents. 

Q ueslioned Cosls 

N ONE. 

.context 

N/A 



 

H O U SIN G A U TH O R ITY O F TH E CITY O F SLIDELL 

SUM M ARY OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FO R TH E YEA R EN D ED M A RCH 31, 2001 

Seclion IIl - Federal Award Findings and Questioned Cost, Continued 

R eference N um ber, C ontinued 
2001-04 

Effect 

N on-com pliance w ith requirem ents of the A nnual Contribution Contract 

C ause 

l.ack of an adequate filing system  coupled w ith softw are related problem s 

R econm w ndation 

M anagem ent should desiguate an individual w ith the responsibility to ensure that all reports 
filed w flh the approxim ate supporting docum ents are properly filed and secured. 

M alla~el|lent~s R esponse 

Tile A ulhority has hired an A dm inistrative A ssistant and charged the individual w ith 
responsibility for ensuring that all filed reports and supporting docum ents arc properly 
secured. 
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ItOU SIN G AUTH ORITY OF TH E CITY O F SLIDELL 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR TH E YEAR EN DED M ARCH 31,2001 

Section 1V - Status of Prior Year's Audit Findings and Questioned Costs, Continued 

REFEREN CE 
N UM BER DESCRIPTION 

00-1,99-2, 
98-2 and 
98-10 

00-2 

00-3 

Bank account reconciliations 
for the Operating, Certificate 
V oucher and Pearl River 
Voucher Program s w ere not 
prepared for the entire fiscal 
year by the designaied staff. 
W e noted subsequent to their 
preparation, a net cum ulative 
out-of-balance condition 
before the effect of audit 

adjustments of approximately 
$709,873 between the general 
ledger of $53,540 to the 
reconciled am ount of 
$763,413 for the reference 
bank accounts. 

C ollateral reports are 
subm itted to the A uthority by 
the bank on a daily basis. 
ltow ever, w e noted no 
docum entation to support 
review for adequacy and 
propriety of pledged security. 

Disbursem ents for travel were 
not in accordance with the 
Anlhorily's board approved 
travel policy. 

FULLY 
CORRECTED 

PA RTIALLY 
CORRECTED 

X 

N OT 
CORRECTEI) 



 

H O U SING AUTH ORITY O F TH E CITY O F SLIDELL 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE YEAR ENDED M ARCH 31,2001 

Section IV - Status of Prior Year's Audi! Findings and Questioned Costs, Continued 

REFEREN CE 
N UM BER D ESCRIPTION 

00-4,00-11 
and 99-15 

The operating of inlem al 
control syslem over financial 
reporting exhibited the 
following deficiencies: 

~ Lack of an adequate 
control system to ensure 
the tim ely and accurate 
recordation of all financial 
transactions 

M aintenance of support 
docum entation, for 
program  expenditures 

(such as Section 8 
payments via ACH); 

Periodic review and 
recordation of significant 
general ledger accounts for 
propriety; 

At M arch 31, 2000, 
interfund activity had an 
out-of-balance condition 
of approximately $28,000; 

Significant unresolved 
general ledger out-of- 
balance net am ount 
approxim ately $980,000 
subsequent to the 
Authority's general ledger 
conversion; 

FULLY 
CORRECTED 
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X 

PARTIALLY 
CORRECTED 

X 

X 

X 

N OT 
CORRECTED 



 

H O USING AUTItO R1TY O F TH E CITY O F SLIDELL 
SUM MARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 

FOR TIlE YEAR ENDED M ARCtt 31,2001 

Section IV - Status of Prior Year's Audit Findings and Questioned Costs, Continued 

REFERENCE 
N UM BER DESCRIPTION 

00-4, 00-11 
and 9%  15 

00-5 

~ In adequate training in the 
use of existing software 

program s; 

~ Tim ely subm ission of 
reporls to regulatory 
agencies; and 

~ D uplicaledisbursem ent of 
housing assistance 
paym ents ill the am ount of 
$6,015. 

Our review of seven (7) 
"PIIA " ow ned housing 
program tenant files, revealed 
lhe follow ing conditions: 

~ One (1) instance the 
lenants file lacked 
evidence of an executed 
H U D Form 9886 
"Authorization of Release 
of Infonnation" form ; 

Lack of proper social 
security docum enlation on 
file in an instance; 

FULLY 
CORRECTED 

55 

PA R~ A LLY 
CORRECTED 

X 

N OT 
CORRECTEI) 



 

H O U SIN G AUTH O RITY O F TH E CITY O F SLIDELL 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FO R THE YEAR EN DED M ARCH 31,2001 

Section IV - Status of Prior Year's Audit Findings and Questioned Costs, Continued 

REFEREN CE 
N UM BER DESCRIPTION 

00-6 

00-7 

Lack of docum entation in 

one (1) instance to 
evidence the Authorily's 
recertificalion of fam ily 
incom e via independent 
tlfird party verification; 
and 

A bsence 
applicalion 
tenant. 

of signed 
form  by a 

Our review of seven (7) 
"PItA " ow ned housing 
program tenant files revealed 
the lack of docum entation in 

seven (7) inslances to evidence 
the A uthorily's subm ission of 

HUD Form 50058 (Family 
Report). 

Our review of seventeen (17) 
section of tenant files revealed 

two (2) instances where leased 
units failed inspection w ith no 
corrective action undertaken 
by the respeclive landlord to 
ensure com pliance w ilh 
housing quality standards. 

FULLY 
CORRECTED 

56 

X 

X 

PA RTIA LLY 
CORRECTED 

N OT 
CORRECTED 

X 



 

ItO USING AUTH O R ITY O F TH E CITY O F SL1D ELL 

SUM MARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR TH E YEA R EN DED M ARCH 31, 2001 

Section IV - Status of Prior Year's Audit Findings and Questioned Costs, Continued 

REFEREN CE 
N UM BER D ESCRIPTION 

00-8 

00-9 

00-10 and 
99-7 

Two (2) of seventeen (17) 
Seclion 8 lenant files reviewed 
revealed the lack of an 
executed lease agreem ent 
and/or addendum , as 
applicable in the respeelive 
tenant file. 

Our review of seventeen (17) 
Section 8 files revealed the 
lack of docum entation in one 
(1) inslance to evidence the 
annual re-exam inalion of a 
tenant's incom e. 

O ur review of the "PFS" 
operating subsidy docum ents 
prepared and subm itted to 
HU D to the A uthority 
revealed unavailability of 
docum ents to support data 
included in the calculation. 
W e were unable to determ ine 
the effect of this condilion on 
the A uthority's overall 
appropriation am ount. 

In addition, we noted untim ely 
subm ission of Form  H UD 
52723. ItUD 's lim eline for 
subm ission is at least ninety 

(90) days prior to the 
beginning of the prospective 
fiscal year. 

FULLY 
CORRECTED 

57 

X 

PA RTIALLY 
CO RRECTED 

N OT 
CORRECTED 

X 

X 

X 



 

ltO USIN G AUTH O R ITY O F TH E CITY O F SLIDELL 
SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 

FOR THE YEA R ENDED M ARCH 31,2001 

Section IV - Status of Prior Year's Audit Findings and Questioned Costs, Continued 

REFEREN CE 
N UM BER DESCRIPTION 

99-1 and 
98-9 

99-4 

99-5 

99-8 

Subsidiary ledgers for 
significant accounts such as 
fixed assets, interfund activity, 
prepaid assets, etc. are not 
m aintained and/or reconciled 
to the applicable general 
ledger control accounts. 

Our review of the A ulhority's 
banking relationship w ilh a 
financial institution revealed 
the lack of an executed 
collateral agreem ent to secure 
deposited funds in excess of 
$100,000. 

Shared cost allocated to the 
various program s m anaged by 
the A uthority w as not 
perform ed o11 a consistent 
basis by designated staff. 

Our review of sixteen (16) 
Section 8 tenanl files revealed 
the following: 

~ Fourteen (14) instances 
where the absence of an 
approved and executed lease 

or lease addendum (lease 
addendum for recerlified 

tenants) was noted; and 

FULLY 
CORRECTED 

58 

X 

PARTIALLY 
CORRECTED 

X 

X 

N OT 
CORRECTED 



 

H O U SIN G AUTItO RITY O F TH E CITY O F SLIDELL 
SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 

FOR THE YEAR ENDED M ARCtt 31,2001 

Section IV - Slalus of Prior Year's Audit Findings and Questioned Costs, Continued 

REFEREN CE 
N UM BER .DESCRIPTION 

9% 9 

9% 10 

~ Twelve (12) instances where 
no HAP contract had been 
executed on behalf of the 
lenanl. 

Our review of sixteen (16) 
Seclion 8 tenant files revealed 
the following: 

Nine (9) instances where 
there w as no inspection 
report applicable to the audit 
period in the tenant's file. 

Nine (9) instances where 
Ibere was no inspection 
report applicable lo the audit 
period in the tenant's file as 
part of the re-certification 

process 

Our review of sixteen (16) 
Section 8 tenant files revealed 
lhe lack of docum entation in 

lwelve (12) inslances to 
evidence the Aulhority's re- 
certification of fam ily incom e 
and com position. 

FU LLY 
CORRECTED 

59 

X 

X 

PA RTIA LLY 
CORRECTED 

N OT 
CORRECTED 

X 



 

H O U SING AUTH O RITY O F TH E CITY O F SLIDELL 

SUM MARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE YEAR ENDED M ARCH 31,2001 

Section IV - Status of Prior Year's Audit Findings and Questioned Costs, Continued 

REFEREN CE 
N UM BER DESCRIPTION 

99-11 

99-12 

99-16 

The Itousing A ssistance 

Program (HAP) register did 
not contain the required 
inform ation such as tenants 
nam e, owners nan-Je, address, 
HAP am ount, etc. 

HUD form 52681 (Year end 
Settlement Statements) for 
FW -2191 'and FW -2234 were 

not subm itted oll a tim ely 
basis. 

Our review of sixteen (16) 
Section 8 tenant files revealed 

thirleen (13) instances in 
which the tenant files did not 
contain a HUD Form 50058 to 
suppo~l the tenants continued 
eligibility. 

FULLY 
CORRECTED 

60 

X 

PA RTIALI.Y 
CORRECTED 

X 

N OT 
CORRECTED 

X 



 

IIO USING AUTtlO RITY O F' TH E CITY O F SL1DELL 

SUM M ARY SCttEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR TttE YEAR EN DED M ARCH 31

, 2001 

Section IV - Status of Prior Year's Audit Findings and Questioned Costs, Continued 

REFEREN CE 
N UM BER I)ESCRIPT1ON 

98-1 

98-3 

98-5 

98-6 

Subsidiary ledgers for tenants 
accounts receivable and tenant 
security deposits are not 
m aintained and/or reconciled to 
the applicable general ledger 
control accounts. 

Currently, there is no system in 
place to ensure the proper and 
tim ely accounting for all 
portability paym ents m ade on 
behalf of other PtlA 's and related 
fees earn ed bb' the Authority. 

W e noted in an instance, no 
docum entation on file to verify 
the re-inspection of a failed 
inspection and the untim ely 
inspection of a unit. 

Our review of fifteen (15) tenant 
files revealed an instance where 
a tenant repaym ent agreem ent 
executed on June 1, 1990 had 

only three (3) subsequent 
paym ents siuce the execution of 
the agreem ent. W e further noted 
no system in place to prevent re- 
adm ittance of the tenant to the 

program 

FULLY 
CORRECTED 

61 

PA RTIA LLY 
CORRECTED 

X 

N OT 
CORRECTED 

X 

X 



 

ItO USING AUTH O RITY O F TH E CITY O F SLIDELL 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE YEAR ENDED M ARCH 31,2001 

Section IV - Status of Prior Year's Audit Findings and Questioned Costs, Continued 

REFEREN CE 
N UM BER DESCRIPTION 

98-7 

98-8 

97-2 

97-3 

97-5 

97-8 

Our review of fifteen (15) 
tenant files revealed two (2) 
instances where tenant lease 
agreem ents had not been 
signed by file owner. 

A tenant security deposit ledger 
w as not m ainlained to support 
the general ledger control 
balance of tenant security 
deposits at M arch 31, 1998. 

O u t o f seq u en c e 
disbursem ents. 

Form alized accounting 
procedure m anual. 

N o docum enlalion regarding 
unit inspection. 

A uthorily behind in its leasing 
schedule. 

97-9 O wner contract. 

STATU S 
FULLY 
CORRECTED 

62 

PARTIALLY 
CORRECTED 

X 

X 

X 

N OT 
CORRECTED 


